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Urban development outcomes depend on whether the involved people have a shared future vision. Furthermore, this development is about
not only enacting “hard” initiatives via redevelopment but also designing “soft” initiatives that create a wide range of activities. The OMY
(Otemachi, Marunouchi, Yurakucho) Area Management Association (Ligare), a nonprofit organization active in the OMY district, implements
various activities on the themes of bringing the OMY district to life, improving its environment, and building a community. The Association
utilizes local resources on the basis of the Urban Development Guidelines formulated by the Advisory Committee on Otemachi-
Marunouchi-Yurakucho Area Development.

The OMY district, situated in front of Tokyo Station and the Tokyo Imperial Palace, has unlimited potential with more than 4,000 diverse
business establishments. Ligare keeps taking up new challenges every day with the aim of making this district—one of Japan’s most
famous business areas—into one that inspires pride among workers and is praised by the global visitors who visit it for shopping,
sightseeing, and Meetings, Incentives, Conventions (or Conferences), and Exhibitions (or Events)(MICE®).

*MICE is a collective term for business events that attract large number of guests.
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Narita Airport Approximately 55 minutes  *by Narita-Express
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Haneda Airport  Approximately 30 minutes *by Tokyo-Monorail
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*According to research by Mitsubishi Estate CO., LTD. on pedestrian traffic
from 10:00 a.m. to 8:00 p.m. in 10 locations in the Marunouchi and Yurakucho areas.
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From being an office district to a town
to visit on days off

For the OMY district, 2002 was a
year of great transitions. Along with
completion of the primary construction
on the Marunouchi Naka-dori Ave., the
Marunouchi Building was opened in
September and became the first large-
scale commercial facility in the area.
The number of commercial stores
continued to increase, and the town
began attracting more people for
business, shopping, and even tourisms,
with its expanding commercial zones.
Furthermore, in 2014, the project that
led to the development of the current
“Marunouchi Naka-dori Ave. Urban
Terrace” was initiated.
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URBAN TERRACE
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The OMY district is full of spaces that are home to various
urban activities. By taking advantage of a special provision
in the Road Traffic Act, we aim to bring the OMY district to
life by providing a relaxing oasis in the city and a place for
events promoting cultural exchange, economic benefits,

and more.
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Marunouchi Naka-dori Ave. Urban Terrace

AOAFBY ZHTEICHBRL. A -7V H 72 2E M N
EH2ERDETLVEEEZR T 2017TFIA L O ABE LT
HDTARRT =TI NIV EZRBL. FYFrH—DE
ELLTLET HENICT—H—PRFEOBLOBF X
TRRATGARY b 2RAETEHELTHRLENTOLET,
Walking down the Marunouchi Naka-dori Ave., which is closed
for traffic, one can discover open cafes. The project was tested
for about two years before it was officially launched in April 2017.
Pedestrians will find tables and chairs, parasols, and even food
trucks offering new cuisines. The space is regularly frequented
by people taking breaks from work and from walking around the
town; it also hosts a diverse array of events.

{A\
4
i}
%
&
A
L
1=
AR
bH
W
2
<
Y




I Creation of activities
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Marunouchi Street Market by Creema
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Tokyo2020 Cultural Olympiad Night

BABRABZDO NV FAA =7y T LA
Z[Creemallc&pBEE~Y—7v b EHI
ICHRELTWE T FEVERA LRI F7
f~—4y bEHRQOIC,O—E—ZXZ VP
TELEBERX LA . BRANEDYT
BEHEEIBBEITOULEFVET,

The Marunouchi Street Market by
Creema, one of Japan’s largest handmade
marketplaces, is regularly held on Marunouchi
Naka-dori Ave. This craft market offers many
handmade items, and includes over 70 unique
shops that change every time the market is

held, such as coffee stands and sellers of
fresh vegetables and flowers.
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This corporate fun run event takes place in
Tokyo, like those held in London, Hong Kong,
Dubai and other financial districts around the
world with teams of 10 runners, each running
a mile. The event also involves a community-
led initiative called Extra Mile which addresses
a unique social challenge in each city, giving
runners and spectators alike the opportunity

to make a meaningful and actionable
difference through the power of sport.
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With roughly 1,000 days remaining until
the Tokyo 2020 Olympic and Paralympic
Games, this event was held on Gyoko-dori
Ave. in front of Tokyo Station in November
2017. The Cultural Olympiad Night made
people excited about 2020 with discussions
regarding Olympic and Paralympic cultural
programs, the All Japan Concert, and musical
performances.
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Tangible Earth Museum
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Using public spaces in line with ordinances
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Creating Landscapes with Outdoor Ads
— Area Management Advertising

DT INEALDK[IRIER G E EE I HBR%E
AI{RL T3 T ¥ XL HBRE il 2 HoEK |
SEEZBRLEBERENERERERE
2016F A DITEBY M T B THELTL
F9,2017F LB & T2050F D HEK | %
T—RIZT—=0ay TR b= a—%RE,
D~HKI5FB000 AN RIZLE L=,

This is a limited time, hands-on exhibition of
five Tangible Earth digital globes that visualize
the living earth, including real-time weather
information. The exhibition, located in the
passage underneath Gyoko-dori Ave. (Gyoko-
dori Underground Gallery), has been open
since 2016. Around 58,000 people visited
the exhibition in 2017 and enjoyed it with the
discussions and workshops regarding the
ocean and the earth in 2050.
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Ligare is a registered urban development
organization as laid out in the Tokyo’s
ordinance on promoting a stylish urban
landscape within the city. As such, we
encourage the use of atria and other open
spaces in buildings in the area and of public
spaces in all the 14 neighborhoods to
promote and increase the city’s vitality.
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Ligare manages the display of advertising
banners on the lampposts of Marunochi
Naka-dori Ave. and Otemachi Naka-dori
Ave. In collaboration with Chiyoda-ku,
which manages the public roads, Ligare
helps protect the physical appearance of
the area and create a comfortable, unified
street space. The advertising revenue also

provides a source of funding for various area
management operations.

{A\
4
i}
%
&
A
L
1=
AR
bH
W
2
<
Y




Building
a community
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Marunouchi Rubber-ball Baseball Tournament
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$H%A32=T4I<Y I2ER J!EEA'—C L i-a- The Marunouchi Rubber-ball Baseball Tournament is an annual friendly
We want to make the OMY district a strong and diverse competition played by teams from companies that have offices in
community by promoting intercommunication between the the OMY district. The tournament has a long history, with the 71st
workers and companies that call it home. In addition, we tournament held in 2017. More than 50 teams participate every year
aim to provide children as well as tourists unfamiliar with and crowds fill the seats at venues like the Meiji Jingu Gaien Rubber-
the area with ways to learn more about it. ball Baseball Stadium to watch the teams play at their best.
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OMY Summer Festival (Uchimizu)
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The hallmark of summer in the OMY district is the Summer Festival, which has expanded
since the launch of the environment friendly Uchimizu Project in 2005 and the addition
of other events like the Tokyo Marunouchi Bon-odori and Otemachi Ennichi in 2013. The
area now hosts various events throughout the summer season.

Ligare is the home office of the Uchimizu Project, and, in that capacity, we plan events that
engage the community. We offer people opportunities to connect with others, whether
they are visitors, area workers, or even companies and shops that do not normally have a
chance to engage in dialog.

XIOFN=H

0
St

e
&




I Building a community
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Radio Calisthenics and Tug-of-War
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On weekdays, at lunchtime, we hold
events to promote healthier lifestyles
among office workers in the area.
Radio calisthenics events are held in
spring and autumn, and the area has
even hosted tug-of-war tournaments
where the offices of the area compete
against each other.
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Eco Kids Explorer's Program
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The Eco Kids Explorer's Program teaches the next generation to think
about the challenges facing not just the OMY district but all modern
cities. This collaboration with area businesses and organizations offers
full-scale workshops on urban planning, cuisine, and other topics
throughout the summer holidays.
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The Kirapika Clean-up Activities
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Area workers have been coming |

together to clean the streets since |[Gyoko-dord =
2015. The Tokyo Station City Lhdew x.u-ld =

Kirapika Strategy was launched
in 2017, which is a collaboration
of two preceding clean street lﬁ_
campaigns around Tokyo Station E
and the Yaesu Exit. These clean-up ﬂ
activities are another way that area |==

¥

companies are given opportunities
to come together.
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Marunouchi Guided Walks

AABTYTELLABHAR B
HVWTEANTEFHHDOT+—7
74 R SRR = —SEEEITEE.
BBREMEELLLREZAD,
B BE T EETEIC
BALET TUTICHIEARDY
WHIRHHAANEABREEIC
BT TREBETHRERITLTVLET,

Reserve a place on one of these guided walks led by guides who are
highly familiar with the OMY district. Highlights include Tokyo Station,
Mitsubishi Ichigokan Museum, and Meiji Seimeikan, where visitors can

learn about history, architecture, and art. People unfamiliar with the
district are always welcome, and the tours are offered in English as well.
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The middle section of this road, which runs from
the plaza in front of Tokyo Station to the Tokyo
Imperial Palace, is open to pedestrians. It is also
used as a horse path for official Imperial Household
events and is designated as a Road of Landscape
Importance by the Tokyo Metropolitan Government.
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Marunouchi Naka-dori Ave., 1.2 kilometers long and 21
meters wide, runs through the center of the OMY district and
offers a road space that integrates walkways and roadways.
This avenue is open to pedestrians as the “Marunouchi
Naka-dori Ave. Urban Terrace,” a space for events and
communication. It won the Good Design Award in FY2014.
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Free shuttle buses are available in the OMY
district. There are 13 stops on this route,
which takes roughly 35-40 minutes to travel.
Buses are operated every 12-15 minutes.
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Promoting sustainable urban development.
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The Ecozzeria Association

(2007438 31)
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Bringing life to the district and building communities.
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General Secretariat
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I Creation of activities
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MICE®Z-DMOEHF
Promotion of urban MICE
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Japan Area Management Network Secretariat

The Otemachi Marunouchi Yurakucho
District Parking Control Council

(200445%37) (2004438 31)
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OMY Area Management

Association
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Tokyo Station Neighborhood Association
for Disaster Prevention
(Regional Cooperative Association)
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Marunouchi The Otemachi Pedestrian Road
Public Space Management Management
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Together with Ligare,various area management groups work and
complement each other in urban development.This organizational
system is a unique feature that cannot be found in other areas.
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Redevelopment, urban development,
and consensus building with land owners.
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Destination Marketing Organization (DMO)
TOKYO Marunouchi
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Destination Marketing Organization (DMO) TOKYO Marunouchi is a
body of more than 20 area companies and organizations that own and
operate unique facilities. The goal of the organization is to promote
MICE tourism in the city center. Ligare runs the office for DMO TOKYO
Marunouchi and helps members share and disseminate information
in a unified way, thereby improving the hospitality offered by the OMY
district as a whole and promoting MICE tourism. In addition, interested
parties can visit the “Venues: Tokyo/Marunouchi” website to learn
about holding MICE and other business events in the neighborhood.
DMO TOKYO Marunouchi’s operational headquarters will open in the
Marunouchi Nijubashi Building in November 2018.
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The Environmental Urban Development Salon, a meeting for public—
private discussions on area management initiatives in the greater
metropolitan area, opened in 2011. It has held regular salons and
forums since then. The Japan Area Management Network was
founded in 2016 as a place for city area management groups
to collaborate and hold discussions and as an organization for
continuous policy proposals. Ligare is a central member of the
network and currently serves as the secretariat.
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Maruken, a mascot
3 for the OMY district
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TEL: 03-3287-5386 FAX: 03-3287-5840

E-Mail: ligare2002@ligare.jp
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Otemachi Park Bldg. 1-1-1 Otemachi, Chiyoda-ku, Tokyo 100-8133

TEL : 03-3287-5386 FAX:03-3287-5840 E-Mail : ligare2002@ligare.jp
Business hours : 10:00~17:00

(Except weekends or Japanese national holidays and

other management designated days)
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